MEMORANDUM
TO: HR Director Lubin

FROM: Deputy Chief Jim Polak
DATE: 112912
REF: Pd. Loehmann

On 112812, I was notified by FTO Sgt. Tinnirello of the following circumstances related to our
recruit, Ptl. Loehmann. A written statement was included.
On this date, during a state range qualification course Ptl. Loehmann was distracted and weepy.
He could not follow simple directions, could not communicate clear thoughts nor recollections,
and his handgun performance was dismal. Sgt. Tinnirello tried to work through this with Ptl.
Loehmann by giving him some time. But, after some talking it was clear to Sgt. Tinnirello that
the recruit was just not mentally prepared to be doing firearm training. Sgt. Tinnirello stored the
recruit's weapons and I advised Sgt. Tinnirello to continue the training day to see how Ptl.
Loehmann progressed.
Sgt. Tinnirello and Ptl. Loehmann then continued out to Painesville to pick up some more of
Ptl. Loehmann's gear that had arrived in the store. During this drive, Sgt. Tinnirello continued
to speak with Tim about his problems, and Ptl. Loehmann continued with his emotional
meltdown to a point where Sgt. Tinnirello could not take him into the store, so they went to get
something to eat and he continued to try and calm Ptl. Loehmann. Sgt. Tinnirello describes the
recruit as being very downtrodden, melancholy with some light crying. Sgt. Tinnirello later
found this emotional perplexity was due to a personal issue with Ptl. Loehmann's on and off
again girlfriend whom he was dealing with till 0400 hrs the night before.(Pti. Loehmann was
scheduled for 0800 the morning in question). Some ofthe comments made by Ptl. Loehmann
during this discourse were to the effect of,"I should have gone to NY","maybe I should quit",
"I have no friends","I only hang out with 73 yr old priests","I have cried every day for 4
months about this girl."
Sgt. Tinnirello also found from Ptl. Loehmann that these events had happened once before
about three months ago while in the Police Academy but the Capt. ofthe Academy was able to
calm him.(Sgt. Tinnirello later verified that with Capt. Bamhard ofthe Cleveland Heights
Police Academy. It was reported to us as an isolated incident, and after counseling by Capt.
Barnhard, Ptl. Loehmann did finish the Academy satisfactorily.)
At this point when Sgt. Tinnirello and Ptl. Loehmann reported back to IPD, and these events
were reported to me,I decided to send Ptl. Loehmann home for the day, and made sure his
well-being was protected by contacting his family.
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There were three other incidents reported to me by Sgt. Tinnirello concerning Ptl.
Loehmann.Individually these events would not be considered major situations, but when
taken together they show a pattern of a lack of maturity, indiscretion and not following
instructions.
When Ptl. Loehmann was issued his firearm he was told that it needed to be secured
when he was not working. If the weapon was not with him,then it needed to be secured
in his locker or the arsenal. Ptl. Loehmann was given a locker assignment, and he was
later asked by Sgt. Tinnirello whether he had a lock for his locker. Ptl. Loehmann stated,
`yes". The next day when Sgt. Tinnirello was in the locker room he noticed that Ptl.
Loehmann's locker did not have a lock on it. So he asked Tim if he had a secured locker.
Ptl. Loehmann then told Sgt. Tinnirello that he had a lock, like he was asked; hejust
didn't have time to put it on the locker because it was at home. So,Ptl. Loehmann had
Left his firearm in his locker overnight, unsecured, after being told that was not
acceptable.
There was another incident where Sgt. Tinnirello told Ptl. Loehmann to sit in Dispatch
for part of his orientation and he would come and get him later. A little while later, Sgt.
Tinnirello came into the Patrol Room and saw Tim there. He asked Tim why he was
upstairs and he told Sgt. Tinnirello that the Dispatchers said he was done and to come
upstairs. Later in the day while driving around the City, Ptl. Loehmann confesses to Sgt.
Tinnirello that he had come upstairs from Dispatch on his own,"that the Dispatchers
never told him to come upstairs."
When Ptl. Loehmann was issued his bulletproof vest he was told by Sgt. Tinnirello to
1 2 hr later, when checking in with Tim
wear it in order to get used to it. Approximately /
back down in Dispatch he found Ptl. Loehmann with no vest on. When he was questioned
as to why it was off, Ptl. Loehmann stated, "that he was too warm, so he took it off"
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-3On 112912, I called in and spoke to Ptl. Loehmann and Sgt. Tinnirello.
The first thing I established was that there was no personality or relationship issues
between Ptl. Loehmann and Sgt. Tinnirello. Pd. Loehmann stated that there were not and
that he respected Sgt. Tinnirello for helping him and training him. He felt they got along
fine, and would not have felt that Sgt Tinnirello assessments of him were biased in
anyway.
Ptl. Loehmann was then asked to explain his actions of 112812. His version of events
concurred with the Sergeant's reporting. Although somewhat remorseful, he seemed to
cast these issues as misunderstandings or miscommunications. But when pushed, he
seemed to understand his deficiencies and why they worried us. He stated he spoke with
his priest friend and a Cleveland Police officer last night about the situation, and they
gave him some advice on how to deal with his issues at home and at work. He said he
was refreshed by this counseling, and was ready to train again.
As our discussion focused on Ptl. Loehmann's future and his commitment to
Independence, there seems to be a theme ofhim being "told" to work at IPD. He keeps
referring to being told to stay in Independence, although it appears he often thinks of
going to NY,where his best friend lives, and he has opportunities to work for NYPD. He
told me that he was called by NYPD,and although he declined their position, he was told
he would be on their list for 2 more years. That theme was repeated many times by Ptl.
Loehmann, even him stating,"I will work here as long:as possible;-and do- my best, but if
I find I don't like it then I will go do something else. I found this lack ofcommitment to
us, disturbing.
Ptl. Loeluna,tnn appears genuine in his explanations, and takes criticism well. Itjust
appears that he is not mature enough in his accepting of responsibility or his
understanding in the severity of his loss of control on the range.
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Summ ary
These are the deficiencies as noted:

Emotional ImmaturityPtl. Loehrnann's inability to perform basic functions as instructed, and his inability to
emotionally function because of a personal situation at home with an on and off again
girlfriend leads one to believe that he would not be able to substantially cope, or make
good decisions, during or resulting from any other stressful situation. This ongoing
personal relationship should not have whole-fully consumed him that he would not be
able to follow simple direction, especially after being given a reasonable amount of time
to collect himself.
Circumventing DirectionIt appears from the pattern developing within our short time frame with Ptl. Loehmann
that he often feels that when told to do something, that those instructions are optional,
and that he can manipulate them if he so feels it can better serve him. I do not say he is
doing this for some benefit, or in an insubordinate way, but he just appears to have the
mind set that if he thinks he knows better, than that is the course he follows.

Recommendation
Due to this dangerous loss of composure during live range training and his inability to
manage this personal stress, I do not believe Ptl. Loehmann shows the maturity needed to
work in our employment.
Unfortunately in law enforcement there are times when instructions need be followed to
the letter, and I am under the impression Ptl. Loehmann, under certain circumstances,
will not react in the way instructed.
Ptl. Loehmann's lack ofcommitment for his future here at Independence is disconcerting.
Although saying he is happy to be here, he seems to be considering other options.

For these reasons, I am recommending he be released from the employment of the City of
Independence. I do not believe time, nor training, will be able to change or correct these
deficiencies.
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After reviewing the documents of this situation and discussing the events with the HR
Dept., I decided to meet with Ptl. Loehmann to advise him I was beginning the
disciplinary process of separation.
On 12/03/12, Ptl. Loehmann, Sgt. Tinnirello, Mr. Lubin, and I met. I advised him of my
intent and reasons for it, and Ptl. Loehmann decided to resign instead for personal
reasons. I accepted his written resignation.
I will be forwarding this information to you for the Mayor's review.
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